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STRATEGIC FRAMEWORK DEFINITIONS 

 
Vision Out – What is our long-term aspiration and what is the ideal 

future state we are trying to create? 

Vision In – What kind of culture are we committed to being? 

Mission – What is our underlying role and whom are we serving by 

fulfilling this role?  What is most important to us as we strive to 

realize our vision? 

Values – What are the fundamental beliefs that shape how we work 

together and serve our mission? 

Value Proposition – What unique value does ALF deliver?  What 

leadership role can we play that no other organization can? 

Brand Intention –  What do we want to be known for? What is the 

enduring perception or emotion that describes the total ALF 

experience as a participant, fellow and within Oregon? 

Strategic imperatives –  What must be accomplished during the 

planning horizon? (2013 through 2016? Through 2020?) 

Objectives Categories –  How will we be able to categorize our 

planning in an organized way? What are the lanes of work? 

Objectives – What measurable and time-bound progress do we 

commit to making? 

 



VISION OUT 
 

 

 

 

 
Today 

The American Leadership Forum of Oregon envisions a state that 

actively embraces he challenge laid down by one of ALF’s most notable 

National Founders, John Gardner: 

“We must develop networks of leaders who accept some measure of 

responsibility for the commonwealth. Call them networks of 

responsibility – leaders of disparate or conflicting interests who 

undertake to act together on behalf of the shared concerns of the 

community or nation.”  

 

 

2020 

We believe that authentic and courageous 

collaboration by diverse leaders offers the 

best opportunity to make Oregon a better 

place to live and work. 

What is the ideal future state we will strive to create? 



VISION IN 
 
 
 

 

ALF leaders are prepared, supported,  

and celebrated. 

 

 

 

What kind of culture are we committed to being?  



 
MISSION 
 
 

 

 

 

The purpose of the American leadership Forum of 

Oregon is to join and strengthen leaders in 

order to better serve the public good. It 

enhances leadership by building on the 

strengths of diversity and by promoting 

collaborative problem solving within and 

among communities.  

 

What is our role and what is most important to us 

as we strive to realize our vision? 



VALUES 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Commitment – We value and honor ALF’s founding principles 

through our commitment to serve the public good.  

• Collaboration –  We value and promote by example the 

importance of collaborative partnerships between individuals, 

organizations and communities in effectively identifying and 

solving problems.  

• Inclusiveness – We value and actively practice inclusiveness 

and tolerance, respecting diversity of opinion while maintaining 

unity of purpose. We view diversity in all its forms as a strength, 

and consider it as a vital part of the ALF organization.  

• Mutual Respect– We value and display respect, honesty and 

sensitivity in all communications, and take responsibility for 

holding ourselves and one another accountable to this standard.  

• Integrity of Process – We value the integrity of the process as 

well as the delivery of high-quality outcomes, understanding the 

need for and importance of both.  

• Trust – We value and reflect the trust we have in one another.  

 

What are the fundamental beliefs that shape how 

we work together and serve our mission?  



BRAND INTENTION 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ALF of Oregon:  

A diverse community of engaged leaders 

building Oregon’s future together. 

 

 

 

 

 

What is the experience we want to be known for?  

What is the enduring perception that someone has of 

us? What is our reputation? What do we want it to be? 



UNIQUE ROLE & VALUE  
 

 

 

 

 

 

Leadership 
Diversity 

State-Wide 
Reach 

Programs for 
Deep 

Engagement 

Leadership 
Development 

Leadership 
Connectivity 

ALF of Oregon’s state-wide programs develop a 

diverse leadership network that makes Oregon a 

better place to live and work. 

What unique and sustainable value do we deliver?  

What leadership role can we play that no other 

organization can? What is our Value Proposition?  



STRATEGIC IMPERATIVES 
 

 

 

 

 

 

 

 

1. Build, connect and leverage the ALF 

Oregon leadership community   

2. Enhance internal/external communications 

and build brand awareness.  

3. Engage and activate Oregon leaders for 

collective action. 

4. Ensure a sustainable business model 

5. Innovate to stay relevant 

What must be accomplished over the 3-year planning 

horizon? 



STRATEGIC IMPERATIVES 
2013-2016 
 

 

 

 

 

 

 

 

1. Connect  

• Refresh the 500 

• Enhance geographical 

access  

• Develop appropriate 

technology 

2. Communicate 

• Build awareness  

• Highlight diversity 

• Reach under-represented 

sectors 

3. Engage  

• Increase ALF’s influence in 

state 

• Develop more entry points 

to ALF 

• Build on strategic 

partnerships 

4. Sustain  

• Staffing  

• Funding  

• Membership/Sr  

Fellows 

• Energy/momentum 

5. Innovate 

• Develop and deliver quality 

programs 

• Prepare for leadership in 

complex, adaptive 

environments 

USE T HIS DOCUMENT AS REFERENCE MATERIAL FOR THE 

IDENTIFICATION OF ONE-YEAR AND THREE-YEAR OBJECTIVES. 



OBJECTIVE CATEGORIES 
 

 

   

 

 

 

 

 

 

• Selection Comm. 

• Class Liaisons 
• Board Nominating 

Committee 

• Human 
Resources 
Committee 

• Finance 
Committee 

• Program 
Committee 

• Service 
Opportunities 
Committee 

• Marketing 
Committee 

• Development 
Committee 

Marketing + 
Development 

Program + 
Service 

People 
Finance, Ops 

and HR 

How will be categorize our planning in an organized 

way? What are the lanes of work? 



Objectives : 2013   
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Marketing & 
Development 

Develop messages 
tailored to specific 

audiences 

Partner with other 
business 

organizations & 
highlight ALF 

Oregon involvement 

Develop appropriate 
platforms to deliver 
key messages to 
target audiences 

Use 2013 to build 
framework for 

technology platform 
development plan 

(above) 

Develop 3-year 
Marketing Plan 

Program & 
Service 

Do 3 substantial 
activities to develop 
cohesive curriculum 
and faculty model  

Pursue case studies 
as method to be 

more widely used in 
ALF classes.  

Implement coaching 
& consultation 

program for senior 
fellows on specific 

issues 

Create framework 
for how senior 

fellows can stay 
involved in ALF 

beyond their class 
experience. 

Revise approach to 
final class project – 
revitalize, increase 

relevance to all 
senior fellows. 

Convene 
conversation about 

“what one thing 
could ALF do to 

make a difference in 
Oregon in 2-3 years 

People 

Leverage Class 
Liaisons to reach out 
to ALF membership 

more effectively 

Identify collaborative 
service projects that 

will engage ALF 
senior fellows 

Use technology that 
better connects ALF 

leaders to each 
other and facilitates 

broad participation in 
ALF conversations  

Increase possibilities 
for ALF board and 

committee 
membership 

Launch public 
awareness initiative 
to attract more and 
more varied people 

to ALF 

Develop outreach to 
youth or emerging 

leaders 

Finance, 
Operations, 

& HR 

Finalize and adopt 
2013 budget that 
supports annual 

goals 

Develop capacity 
building grant 

proposal to enable 
ALF to effectively 

connect and support 
strategies resulting 
from the evaluation 

and work group 
planning processes 

. 

What measurable & time-bound progress do we commit to making in the 

short term as we work towards 2016? 



ADDENDUM  
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ALF “CLAN CUSTOMS” 
 

 

 

 

 

 

 

 

Collective 
Behavior Collaboration 

Global Goals 
Connecting leaders to serve Oregon 

Doing the Right 
Thing Trust 

Key Rules 
Respect 

Climate 
Inclusive statewide community 

Signatures 
Partnering across difference 

Passed Down 
Skills Listen to Understand 

People Must 
Learn Be comfortable with being uncomfortable 

New Beginnings: 
The Basics “Lean In” (engage) 

Metaphors 
The Mountain(eers) 



BOARD RETREAT NOTES:  
VISION OUT 
 

 

 

• Build framework for 

inclusiveness 

• Race/Ethnicity 

• Political Perspective 

• Urban/Rural 

• Gender/Orientation 

• Industries/Sector 

• Target current key leaders 

• Courageous collaboration 

• Leaders willing to cross barriers 

to advance collaboration 

• Risk 

• Network of leaders 

• Acting together 

• Convening around intractable 

problems 

• Sprinkle senior fellows into 

issues 

• It’s not “what is ALF going to do” 

but “What are you going to do 

as a senior fellow?” 

• Facilitating dialogues/co-

creating solutions 

• “The house that ALF built.” 

• Raise the roof, build the house 

• Positive transformation of critical 

systems 

What is the ideal future state we will strive to create? 



BOARD RETREAT NOTES:  
VISION IN 
 
 
 
 

• Provide opportunity 

• Provide access (tools), encouragement and 

the opportunity to be engaged 

• Not lose sight of mission and vision 

• Values 

• Safe harbor for assistance & support for 

courageous leaders (because you’ve just been 

removed from your supply lines) 

• ALF Fellows are prepared, supported, and 

celebrated. (bridge + safe harbor) 

• In 2020: Celebrating our success in developing 

leaders who have catalyzed the transformation 

What kind of culture are we committed to being?  



BOARD RETREAT NOTES:  
BRAND INTENTION 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Experience: 

• Felt heard and valued 

• Gain heightened sense of possibility 

• Changed – as person/leader 

• Solved problems  

• Empowered, validated (not alone), 

supported 

• Optimistic 

 

 

 

 

 

 

 

Perception: 

• Left-leaning 

• Exclusive (need $ to participate) 

• Diverse 

• Don’t tell story well 

• Impressive list of names, but what 

do you do? 

• Dated 

• Out of scale 

• Influential 

• Secretive 

• Personal value vs. larger value 

 

 

 

What is the experience we want to be known for?  

What is the enduring perception that someone has of 

us? What is our reputation?  



BOARD RETREAT NOTES: 
STRATEGIC IMPERATIVES 
 

 

 

 

 

 

 

 

1. Refresh the 500 

2. Increase gov’t level 

diversity 

3. Increase ALF’s 

influence in state 

governance 

4. Celebrate success of 

diversity (PR 

opportunity) 

5. Geographical access 

6. Sustainability 

• Staff capacity 

• Funding 

• People 

• Momentum 

7. Ensure relevant 

programming 

8. Strategic 

partnerships 

9. Build awareness 

10. More entry points to 

ALF 

11. Technology 

What must be accomplished over the 3-year 

planning horizon? 



2007-2012  
STRATEGIC GOALS 
 

 

Become a leading convener/catalyst for addressing issues in the 

state. 

Grade=B 

Offer geographically-sensitive intra- and cross-class engagement 

opportunities that attract senior fellows across the state. 

Grade=B 

Establish diversified/balanced funding stream. 

Grade=B 

ALF reflects the complexity and diversity of Oregon. 

Grade=A 

Establish an endowment fund. 

Grade=A 

Attain adequate staffing to deliver our programs. 

Grade=B 

How do we grade ourselves on progress toward our 

previous strategic goals? 


